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About Us

IMSolutions  specializes in  providing
innovative and cost-competitive business and
program management solutions to our clients
across the public sector.  Primarily, our
support encompasses assisting clients in
acquiring mission critical capabilities, to
include developing holistic program strategies
for successfully inserting technologies for
achieving materiel solutions efficiently and
expeditiously.

With unrivaled depth and experience in public
sector acquisition policies, processes, and
procedures, IMSolutions can add value
immediately by bringing best practices, in
conjunction with proven analytical tools and
methods, and a pragmatic, results-oriented
approach to our work. Our solutions are
tailored to meet our clients’ needs and are
supported by rigorous analysis, which is
clearly defined, readily implemented and
easily tracked. Our consultants on average
have over 20 years experience in managing
multi-million, multi-year projects.

NAICS Codes —
541330, 541430, 541511, 541512, 541513, 541519, 541611, 541614, 541618, 541690, 541720, 561110, 923120, 926110, 926150, 541219, 541712, 541990, 611430

Quantitative Analysis:

Generate estimates by utilizing a combination of
engineering, analogous systems, and bottom-up
cost estimating techniques

Perform statistical analysis to define confidence
levels for each phase of the estimate to account
for uncertainty

Implement Earned Value Management (EVM) or
EVM-like paradigm for monitoring program
progress and performance issues

Conduct Business Case Analyses (BCA)

Develop metrics and incentives that are critical
to the successful implementation of any
performance based acquisition or support
strategy

Conduct cost, schedule, technical and
supportability risk analysis

Conduct Return On Investment (ROI) analysis




